Subud In Practice: 1ts Organisation

As the years went by | began to discover that | m@salone in feeling an
allegiance to the latihan that | could not feel aoals the organisation called Subud.
In short, | was soon to learn that very many oéunded up by thinking that the
focus in Subud had shifted from the individual’srogxperiences of the latihan to
promulgating the status of the man Bapak and thefbdie held and which he
consistently promoted in his many, many talks touglmembers.

Bapak has organised Subud so that:

There is a sharp distinction between the matendlspiritual aspects of life.
Committees of Chairpersons, treasurers and sele®tan the administrative side
and there is a similar Helper structure for theital side. (Group, Regional,
National and International committees and helpers)

The result of this separation is that it can tosilgdead to a simplistic approach
whereby thinking, feeling etc. are to be limited Bapak says, to the material side
of life only so that it is O.K. to think about finees and buildings and other such
worldly things but thinking about ANYTHING elsedsscouraged. | wondered if
that was the main reason why Subud folk are soawmtiabout the latihan or any of
those deeper philosophical and psychological isstiggeaning and purpose etc.
that have occupied some of the best human mind#va ever lived? It may also
have led to that curious Subud phenomenon wheme Subud helpers attend
committee meetings but only contribute with “spiat quiet” and “testing” and
some committee members, no matter how experiemesgdnight be in the latihan,
will ONLY talk about worldly concerns, leaving ahyig else to the helpers!

Enterprises

Another result of this separation and encouragenagkeep the mind harmlessly
busy by occupying it with only “worldly things” sn emphasis on making money
through what are called “enterprises”. True, theneyois to be partly used for
charitable purposes and for helping the Subud egaaon to own its own halls
etc. Most of these have failed and some have fapedtacularly with varying
degrees of hardship. They were obviously very te&apak who talked about



them in every talk he gave, | think. As yet, hissten” has not been implemented.
| would have thought the example of the early Quakeas all that was really
needed here! In other words it has already beegr baty by and large, not by
Subud members.

Latihans

There are two group latihan nights and each latidnast “approximately” half

an hour. | experienced a number of helpers (n@rnymeans all) who interpreted
this to mean no more or less thexactly 30 minutes and so called for an end to the
latihan whether you had finished or were stillufl flow. That always felt to me

like “latihan interruptus.” | also noticed thatghit of Bapak’s advice (to have 3
latihans a week: ie 2 group ones and 1 alone) abit that many helpers and
members diahot follow! They could be quite strict about urging etk to follow
Bapak’s advice about all sorts of things but ail tdten they themselves did not
follow this bit! | wondered why that was?

Men And Women

There is also a fixed separation between men amdenpso that not only will they
always latihan separately but there is also a ¢ealoud view” of men and
women, coming, of course from Bapak — that menek@ample, are the “spiritual
leaders” and women are some sort of spiritual ‘®s8sThis is an area of Subud
which is abhorrent to an increasing number of Wagpeople (and, | am told
elsewhere in the world, too). Why, until very reitgmvomen were still being
given a “form” to fill in, before they could joimn which they were asked if they
had been given permission to join Subud by thesbands. Husbands, on the other
hand, were not asked for their wife’s permissiory partner refused to have
anything to do with this form. Apparently, theredhzeen some talk amongst the
helpers over several months about the form andteaythe National helpers
tested about it: they received that the form shaotdbe changed. However, a
phone call to the Equalities Commission showedttiaform was in opposition to
“the spirit, at least, of equal opportunities légfiwn and was possibly illegal...” It
was this | think that led to the form then beinguged and, | believe, it is now
more acceptable to the western view, although élsill come across Subud
helpers who refuse to agree to this because fibisvhat Bapak has said.”



The silliest example of the nonsense of this kihthimking was clearly shown
when | went to one of Bapak’s talks and for sonewmprehensible reason the
organisers had taken it into their heads to siithmen on one side of the hall
only and men on the other! | have never in mydéen anything like it — it just
looked so odd! It might not have done in somewligesindonesia but here in
London?! And, of course, it was infuriating to somarried couples who expected
to sit together to be told that is not how Bapé&kdi it (I cannot believe that was
ever true). Anyway, a couple near to me overcansgajgetting to sit together in
the middle of the hall at the point where the worsdine joined the men’s! To be
fair, I only saw this happen once in all the manyed meetings | have been to.
But where could such misunderstanding come fronoiffrom a traditional,
cultural (Eastern) view of “men” and “women” andifn a clear uncritical wish to
do what it was thought Bapak wanted, irrespectiib® wishes of anyone else?

| shudder to mention Bapak’s views on menstruatrbich still means that many,
perhaps all, Subud women do not latihan at ahaittime of the month. Could it
really be a “purification of the blood” as my HetfgeHandbook says without a
shred of medical or scientific evidence to supp@rt

Of all the things that Bapak has said this areensaaost obviously to me one that
comes most certainly from Bapak’s own culture, eathan from some new or
Inner revelation of the “roles” of man and womeub&d here looks to me to be
completely out of touch with what is happeningstfiin the Western world and
now beyond ...That does not, of course, mean that®&idwrong ( although
many of us clearly think it is!) but it does med&attit, has a belief-system that
isolates it from a large part of the world: peoptat is who find such views so
repulsive and backward-looking (being based orcalture rather than modern
thinking) that they simply can have nothing to ddwit. This shows quite clearly
to me what happened when Subud got involved in Bapdeas etc. rather than
just sticking to the exercise of the Latihan anoh@penore concerned with the
experience of the latihan. | personally wish, tbat there was more
encouragement for explanations other than Bapakx®tconsidered more in
Subud. Subud’s publications, and members by age Jdother only with Bapak’s
and this makes Subud appear very narrow and okméd about what is going on
in the rest of the world. The exciting work goingio Western science and in
research, generally, appears to be of no intereatswever to Subud people who



are content it seems to let Bapak do their thinkind talking for them, believing it
to be always something akin to “divine guidancehea than cultural conditioning.
Oh dear!



